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«JlesionT» Ipea/aracT CBOUM KJINCHTAM

TIOJIHBIN CIEKTP MPOMPECCUOHATIBHBIX YCIIVT,

BKJIIOYAS AYTAT U YIIPABIEHUE PUCKAMU
OPraHn3aI 1, KOHCAJITHUHI, YCIIYI'U

B OOJIACTU HAJIOT'OOOJIOKEHU S U IPABA,
A TAKXKE KOPIIOPATUBHBIX (PUHAHCOB

Halua uenb — 6biTb 06pasLoM NpodeccmoHannamMa.

CerofHsi Mbl ABNIIEMCS CAMOW BbICTpOpacTyLLen
ayOMTOPCKO-KOHCANTUHIOBOM (UPMON

13 KOMNaHWUIM «BOoNbLION YeTBepKM» Ha pbiHKe CHI.
Poccuiickme 1 MHOCTpaHHbIe CreumanmcTbl TECHO
COTPYAHMHYAIOT ApYr C Apyrom, paboTtas B efuHom
KOMaHZe 1 NpefoCTaBnss yCIyrv BolICOHanLLero
YPOBHsi. Halll NOAX0f OCHOBAH Ha HeTKOM
BUAEHMN Npobnem Br3Heca 1 MHHOBALMOHHBIX
METOLaX WX peLLeHns B COYeTaHnm C NOHUMaHeM
HaLMOHabHbIX 0COBEHHOCTEN 1 ryBOKMM
3HaHVEM KOHKPETHbIX OTPacsern 3KOHOMUKM.

B pamkax koMnaHwmm co3gaHbl MHOrOMYHKLMO-
HaNbHble OTpacfieBble rpynnbl, KOTOPble MOMOraloT
HaLUMM KNMeHTaM peLlaTb CNOXHble 33434

C y4€TOM NoTpebHOCTeN COBPEMEHHOTO pPbiHKa
CHTI. Mbl BHMATENBbHO CNeguM 3a NocnegHrMm
N3MEHEHMSMU B Pa3fINYHbIX 00NacTax
3KOHOMUKM M AaeM NPodeCcCUOHaNbHYIO OLLEHKY
MX BO3MOXHbIX MNOCNEACTBMIA. 3a BbICOKOE
Ka4eCTBO YCNyr 1 YHUKaNbHYIO KOPNOPaTUBHYIO
KyJSIbTypY Hallla KOMMaHWsa MHOMOKPaTHO
oTMeYanach MexayHapoaHbIMU Harpagamu.
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«JIesionT> B MUPE
1 PETUOHE

COBMECTHAS PA00TA OTEYECTBEHHBIX 1 MHOCTPAHHBIX
CHEIHMATMCTOB U3 PA3JIMYHBIX CTPAH JACT HAM
BO3MOXHOCTD YYUTBIBATH CIIEU(PUKY MECTHBIX
YCJIOBHM, OOECIEYNBAS KAYECTBO YCIIYT HA CAMOM
BBICOKOM MEXKAYHAPOAHOM YPOBHE




O>xkHOo-CaxanuHck

«[lenont» cTan 0gHOW 13 NepPBbIX MEXAYHAPOAHBIX
KOMMaHWM, Ha4aBLUMX OKa3blBaTb NPodeccoHanbHble
yanyr Ha pbiHke CHI, Yepes paf caMoCTosATeSbHbIX
IOPUOMHECKMX NINLL, KOTOPbIE BXOOAT B CETb

«Oenont Tyw Tomauy umuteny.

Mbl pacnonaraem 3Ha4yuTenbHbIMU
MeXAYHapOLHbIMU pecypcaMu U OMbITOM,

4TO NO3BONAET HaM obecneyrBaTb MaKCMManbHO
BbICOKOE Ka4ecTBO YCNyr, NpefocTaBnsemMblx
MeXAYHaPOLHbIM Y MECTHBIM NPeLNPUATUSM.
CoBMecTHas paboTa oTe4eCcTBEHHbIX Y MHOCTPaHHbIX
CreumanmcToB 13 PasfnYHbIX CTPaH [aeT Ham
BO3MOXHOCTb Y4MUTBIBATb MECTHYIO CeLmduKy,
obecneynBas Ka4ecTBo yCnyr Ha CaMoM

BbICOKOM MeXyHapOAHOM YPOBHeE.

B Hawwwmx ocmcax B CHI pabotaet okono

2 500 coTpyaHMKOB, CrneLmanm3mnpyoLLmxcs
B Pa3fIMYHbIX OTPACAX SKOHOMMUKM, TaknX Kak
(PUHAHCbI, TENEKOMMYHMKALMW, SHEpreTmKa

1 [,OObIBAIOLLASA MPOMBILLIEHHOCTb, PO3HUYHASA
TOProBAsi M MHOrMe apyrue. boratbivi onbIT

1 NpodeccnoHanm3mM KoMaHabl «[enonta»
NO3BONAIOT e NPUHOCUTL OLLLYTUMYIO MOMb3Y
KIIMEeHTaM Ha CaMblx Pa3HbIX 3Tanax BeAeHWs
Oun3Heca: ot pa3paboTkm CTpaTerum pasBuUTUs
KOMMaHWW [0 ee NOAroTOBKM K MePBUYHOMY
pa3meLleHuio akumin (nanee — IPO).

B TeyeHue nocnegHmx 20 neT Mbl CNocobcTByEM
ycnelHon pabote Halwmx knveHTos B CHI

3a 370 BpeM$ Mbl OCYLLECTBUN MHOXECTBO
pa3HO0bpa3HbIX MPOEKTOB, B paMKaX KOTOPbIX
aflanTVpoBanu MexayHapoaHble MeTOL0N0rMmu
K POCCUMCKOMY DU3HECy 1 Hakonuu
Cepbe3HbIN OMbIT PaboThbl C POCCUNCKIMMN
KoMnaHuamu. NMoHrMaHne ocobeHHoCTen
pbiHka CHI no3BonsaeT NCnonb30BaTe NOUCTUHE
YHVIKaNbHble 3HaHWS ANS YOOBNETBOPEHNS
noTpebHOCTeN HALLIMX KITMEHTOB.
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drtocopus
1 KOPIIOPATUBHAA
KYJIBTYPa

Hanr moaxo/ K 1peioCTaBJICHUTIO
yCJIYT OCHOBAH HA YETKOM
BUJICHUHN IPOOIEM OU3HECA

1 UHHOBAITMOHHBIX METO/IAX

UX PEMICHUS B COYCTAHUU

C IOHUMAHUEM HAITMOHAJIBHBIX
OCOOEHHOCTEN U ITTyOOKHUM
3HAHUEM KOHKPETHBIX
OTPACJIEN IKOHOMUKU

Halua aesTenbHOCTb HanpaBneHa Ha To, 4ToDbl ObiTh
BeAyLLEeN ayAUTOPCKO-KOHCANTUHIOBOW h1pMOK

B CHTI, oka3biBatoLLen NOMHbIN CNEKTP YCYr CBOVM
MeXXAyHapOAHbIM KIIMEHTaM U pacLuMpsitoLLen
0bnacTb 06CNyXMBaHWS OTEHECTBEHHbIX KIIMEHTOB.
MNofOTBOPHOE COTPYAHMUYECTBO POCCUMCKINX

N MHOCTPaHHbIX CNELManMCTOB MO3BOJISeT HaM
LOCTUYb Hanboree yaadHoro 6anaHca 3HaHUM

1 HaBbIKOB, HEOOXOAMMBIX NS NMPefoCTaBeHNs
yCnyr Bblcodamwero ypoBHs. CTpaHbl CHI
CTPEMUTESNIBHO Pa3BMBAIOTCS, @ 3TO 3HAYUT, YTO Mbl
He OrpaHMYMBaEMCs TPALULMOHHbBIM NOAXOL0M

K OKa3aHuIo ycnyr. Mbl MOCTOSIHHO AOMOJTHSAEM

1 Pa3BMBAEM CMEKTP HaLlUMX YCIIyr, 4ToObl yCrewHo
paboTaTh Ha 3TOM YHMKaNIbHOM PbIHKE U Npefnaratb
HaLlWMM KNMeHTaM Ka4yecTBeHHoe obCnyXnBaHve,

B TOM Y1CIle HOBbIE PELLEHNS B BOMPOCaX BEAEHNS
Oun3Heca. O HalleM ycrnexe CBUAETeNbCTBYeT
CTPEMUTESbHBIV POCT KOMMAHUK 3a NociefHne
Cemb JieT.

Hal nogxop K npefoCTaBneHuto yCIyr OCHOBaH
Ha YeTKOM BMAEHUM NpobrnemM busHeca

1 MIHHOBALMOHHbIX METOZaX UX peLLeHuns

B COYETaHWM C NMOHMMaHMEM HaLMOHAbHBIX
0CODEHHOCTEN U IMYOOKMM 3HaHWEM KOHKPETHbIX
oTpacren 3koHoMKKK. Halla 3afadva —
CnocoOCTBOBATH yCrexy HalUMX KNMEHTOB

Mo BCEMY MUPY.

Oupmbl, BxogsLme B ceTb «denonTt Tyw TomaLly
JTinmunten», NpraEepPXMBaIOTCA CaMblX BbICOKNX
CTaHOapTOB B OTHOLLEHWW NPOMECCNOHaNbHOM
3TUKM, YeCTHOCTW 1 KadecTBa NpefocTaBnsemblx
ycnyr. CBUAeTeNsCTBOM 3TOMY ABNAIOTCA

Hall NOAXOL K BeeHWIo O13Heca, CTaHhapTbl
00CNYXMBAHWS KITMEHTOB U 3TUYECKME

NPUHLMMBI HALWIWX COTPYAHMKOB. Mbl CTpeMUMCA
BO BCEM CJ1e[J0BaTh He TONbKO OyKBe 1 iyxy
npodeccroHanbHbIX HOPM U 3aKOHaM MUPOBOTO
pbiHKa, HO 1 00LLEeYeNoBeYeCckMM HOPMaMm

3TUKM 1 MOPanM. 3aT0rOM HaLLEero HblHEeLLHEero

1 ByayLLero ycnexa ABnseTcs NpoheccoHannam
COTPYAHVIKOB, NX 3HTY3Ma3M 1 NPUBEP>KEHHOCTb
Lensam KoMnaHuu. B komnaHum co3paHbl ycnosus,
CnocobCTBYIOLLME YCMeXy 1 KapbepHOMY POCTy
COTPYAHMKOB. Mbl peanv3oBanu nporpammy
«KomnaHus, KOTopyio BbIOUPAIOT». ABTOPUTETHBI
XypHan Fortune Kaxapln rog, ¢ Ha4ana cocraBneHns
penTUHra BKNoYaeT «[JenonT» B CNNCOK CTa
Hanbonee npuBnekaTenbHbIX KOMMaHWR-
paboTopatenen. «1enonT» SBNKETCS eAUHCTBEHHOM
rpmon, NpefocTaBnsioLLer NpodeccMoHanbHble
YCNyru, KOTopas Ha NPOTAXXEHWNN LLeCTW NeT Noapsg,
nonagaeT B 3TOT CMNCOK.
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YCIIyTHU

ABNAACH OAHWUM 13 BeAyLWmx 0ObeANHEHNIA ayANTOPCKO -KOHCANITUHIOBBIX (UPM B MUpe, «[lenonT»
npeanaraeT CBOUM KiMEeHTaM MOSHbIN CNEKTP NPOoheccUoHanbHbIX Yy Tpynmbl HALWMX CNeLmManncToB
Nof PYKOBOACTBOM BeAyLMX NapTHEPOB pa3pabaTbiBaloT BbICOKOIMMEKTUBHbIE PeLLeHNs AN NPeanpUaTUi

ctpaH CHI 1 KpynHenWwnXx MexayHapoaHbix hrpm.

AyauT n copeincTteue B BefeHun
Oyxrantepckoro y4yeta

MpoBeneHVe ayAUTOPCKOM NPOBEPKM hMHAHCOBOM
OTYETHOCTW, MOATOTOB/IEHHOW B COOTBETCTBUN

C POCCUMCKMMMI, MexAyHapodHbIMK (MCDO)

1 APYTMMU HALMOHAaNbHbIMK CTaHAapTaMum

(ONBY CLIA, OMBY KaHagb! 1 ap.)

MpoBeneHvie 0630pHbLIX MPOBEPOK U COMNacoBaHHbIX
npouenyp B OTHOLEHUM (DMHAHCOBOW OTHYETHOCTU
KoHcynbT1poBaHme Mo BONpocaM BeAeHNs
OyxranTepckoro yyeta

CopfewncTare B MOArOTOBKE PUHAHCOBOW OTYETHOCTU
N0 MeXAYHapOAHbIM W HaLMOHANbHbIM CTaHAapTaM
Copencraue NpeanpusTUSM B OpraHmM3aLmm
npouecca CaMoCTOSTENbHOMO BeAEHNS y4eTa

1N COCTaBNEHNN (PUHAHCOBOW OTHETHOCTA

MO MeXAYHapOAHbIM W HALMOHANbHbIM CTaHAapTaM
OpraHu3aums obyyYeHns COTPYAHMKOB
NPEANPUATAN MO POCCUNCKUM N MEXAYHAPOLAHbIM
CTaHOapTaM yyeTa

KoHcynbTaumoHHble ycnyri B 06nactu

pPacKpbITUS MHGOPMaLMK, a TakXKe NMOArOTOBKM

1 NPeaCTaBneHns KOPNOPaTUBHBIX OTHETOB
(romoBble OT4eTHI M Ap.)

Hanoroeoe n lopuguyeckoe KOHCyNLTUPOBaHue
no Bonpocam BefeHust Gyxrantepckoro yyerta
KoHcynsT1poBaHmne no KopropaTusHOMy
HanoroobnoxeHMo

Ycnyrv B 06nacTy MexayHapoLHOro
HanoroobnoxeHus

Hanorosble ycnyrv B 06nacTi CAeNoK no CAVAHUAM
W NOTNOWEHNAM

Ycnyrv B 06nacTy paspeLLeHms Hanorosbix Cnopos
Ycnyrv 8 06nactv TpaHcdepTHOro LieHoobpaszosaHus
YCnyrv no BefieHMIO y4eTa N COCTaBNeHMIO
OyXxranTepckom 1 HaNoroBOW OTYETHOCTM

Ycnyrv B cepe HaMa, BO3HarpaxgeHus

N HAaNOrOOBNOXEHNS HU3NYECKUX NNLY

Ycnyrv B 061acTu KOCBEHHOTO HanorooboXeHs
N NPUMEHEHISA TAMOXEHHOTO 3aKOHOAATENbCTBA
YCnyrv 4acTHbIM KITMeHTam

tOpuanyeckme ycnyrm

.

KoHcynbraumu B obnactu

KoprnopaTuBHOro ynpasneHus

[lnarHoctrka cmcreMbl KOPNOPaTUBHOMO
ynpaBneHus 1 oONTUMM3aLns ee CTPYKTYPbI,

a TakXXe onpefeneHne KoprnopaTMBHOW cTpaterum
BHeOpeHme MHCTUTYTa KOPNOPATUBHbLIX CEKpeTapent,
OpraHm3aLmsa TPEHNHIOB AJ1f KOPNOPaTUBHbIX
cekpetapen

KoHcynsTrpoBaHme No BONpocam packpbiTs
NHPOPMaLMK, NOATOTOBKA MOA0BbLIX OTHETOB
KoHcynsTrpoBaHme No BONPOCaM roTOBHOCTM
KoMnaHnu kK nposefeHumio PO

KoHcynbstmpoBaHue no crpaternn nposeneHns PO,
obcnyxmBaHne nocne nposefeHns IPO
KoHcynsTrpoBaHme No BONPOCam NOOLLpeHns
nepcoHana

MoprotoBka K (COBMECTHO C PENTUHIOBBIMM
areHTCTBaMM) NpoLeslype NnonyveHns KOMMNaHuen
KPeamMTHOro pemTnHra

KoHcanTtuHr

BHeLpeHWe 1 nofaepkKa O13HEC-NPUNOXeHNN
KoHcynbraumoHHble yanyrn ans hp1HaHCoBOro
MeHe[KMeHTa

Ycnyrv B 0bnacTu ctpatermyeckoro KoHcanTuHra
1 onepaLMOHHON eATeNbHOCTY

YnpaBneHue Lenoykamm noctaBok (SCM)
Ycnyrv B 06nactu ynpasneHus NepcoHanom
Ycnyrv B 06nacTy TeXHONOrMYeCkom MHTerpaumn

YnpaeneHue puckamv opraHv3auum
MpoBeaeHVe ayanTOPCKOM NPOBepPKM

BHeppeHua UT-cuctem

MpoBeaeHVe ayanTOpCKOM NPOBepPKM
NHDOPMALMOHHBIX CUCTEM

MpoBeaeHVe BHYTPEHHWX ayAUTOPCKMX NPOBEPOK
KoHcynbTaumm no BONpocam rapaHTMpoBaHms
[0xomo0B (revenue assurance)

KoHcynbraumm B 06nact hrHaHCoBbIX pacciefoBaHnii
MocTpoeHWe CUCTEMbI YNPaBEHNS PUCKaMN
Ycnyrv B 00nacTy ocyLecTBneHms

BHYTPEHHEr0 KOHTPONS

Ycnyrv B 06nacTy KopnopaTmMBHOM

COLManbHOM OTBETCTBEHHOCTM

Ycnyrv Ha pblHKax kanutana
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Ycnyru B o6nactv koprnopaTuBHbIX (PUHAHCOB
MpoBeaeHVe NpeAbIHBECTULIMOHHOTO aHanM3a
(due diligence)

MeZfaumoHHble yCiyr npu paspeLueHnn
KOpPMopaTUBHbIX KOH(ANKTOB 1 NPOoBeAeHNM
caenok B 061acTv CANAHUA U NOrMOLLEHUIA
DuHaHCOBOE MOLENUpOBaHMe

OueHKa cocTosiHUs O13HeCa U pa3Mepa akTMBOB
MNpriBneYyeHmne NCTOYHNKOB (PUHAHCUPOBAHNS,

B TOM YMCIe MHBECTULIMOHHBIX (DOHL0B

N MeXAYHaAPOLHbIX PUHAHCOBbIX MHCTUTYTOB
KomnnekcHoe ConpoBoXAeHNe CAeNOK MO CANAHUAM
1 NOTMOLLEHNAM Kak CO CTOPOHbI NPOoAaBLa,

Tak 1 CO CTOPOHbI NOKynaTens, BKoYas nomck
noKynaTens 1 CTpyKTyprpoBaHme CAenok
CofiencTBMe B OCYLLECTBREHNI peopraHn3aLmm
KOMMaHW 1 rpynn KOMAaHu, B TOM Yncne

C Lenblo Npofaxu 1x oTAeNbHbIX YacTel
Pa3paboTka CTpaTervi BbIxoaa akLLMOHepoB

13 Oun3Heca

Pa3paboTtka NporpamMm, HanpaBneHHbIX

Ha NoBbILLEeHWe CTOMMOCTM KOMMaHWN

B JONMOCPOYHOM NepCrnekTnBe

Ycnyru Akagemumn «Jlenonrta»
«Akapemms MCDO»

«AKaZemMusa pucKos»

«AKageMus ynpaBneHuns 1 crpatermm»
«AKkageMus ynpaBneHns TanaHTamm»

Akafemus «[lenonTa» Takxke paspabaTtbiBaet

1 NPOBOAMT Nporpammbl 0by4eHuns Executive
Education ons pykoBopmTenen BbICLLIErO 3BeHa

no cieayoLLMM BONPOCaM:

Cnocobbl yBenuyeHns CToMMOCTV KOMMaHUM
YrnybneHHoe NoHMMaHne 0CHOB (hMHaAHCOBOM
CUCTeMbI, MapKeTVHIa, MeHeKMeHTa 1 cTpaTermm
CoBepLUeHCTBOBaHWe B13HeC-HaBbIKOB (ynpaBneHve
3aTpaTtamMu, NPUHATUE PeLLEHNI MO MHBECTULMAM,
nnaHnpoBaHue, BIOLXKETUPOBaHME, yNpaBneHmne
3hHEKTUBHOCTBIO, TNAEPCTBO)
CoBepLUEHCTBOBaHME NpoLiecca MPUHATAA PeLLeHNI
B COOTBETCTBUM C TEKYLLMMU KOHKYPEHTHBIMM
cTpaternamm

MoHMMaHVe NPOoLLeCcCoB Pa3BUTNA OpraHm3aLmii
ONs BHeAPEHNSA Pa3nNYHbIX MHULMATUB

Akapemus «[lenonTa» oCyLecTBSET KOMMIEKCHYIO
NOAAEPXKKY KOMMAHWI, NNaHMPYIOLLIMX NpoBeaeHne
nepBuYHOro pasmelleHns akumn (1PO),

Mo crefyloWmMM HanpasneHnsM:

CTpaTernyeckoe nnaHvpoBaHue

YnpasneHve 3 deKTMBHOCTbIO

DUHaHCOBash OTYETHOCTb

BHYTPEHHWI KOHTPOSb

BHyTpeHHWI ayanT

YnpaBneHue YenoBeyeckMM Kanutanom

Ycnyru no nepBMYHOMY pasMeLLLEHUIO aKLN
(IPO)

IPO-pmarHoctuka

IPO-nporpammbl Akagemum

HanoroBas v lopuanyeckas pectpykTypu3aLms
npw NoaroToske K nposeferHuto IPO

MoproTtoska ot4eTHoCTK No MC®O 1 BHeapeHWe
npouenyp ObICTPOro 3akpbITMs Ans obecneveHns
cobnogeHns TpeboBaHW POHLOBbIX OMPX
MporpaMMbl BO3HarpaxxaeHus ans MotmMeaLmm
PYKOBOAMTENeN BbICLLEro 3BeHa BO BPeMS 1 Mocne
nposefexusa IPO

KoHcynbTrpoBaHme No BOMpocam KOpnopaTUBHOMO
ynpasneHus (nprobpeTeHne CTaTyca Npo3padHom
KOMMaHuK, ynpasneHme puckamm 1 ap.)



OTpaciu

OAHVM 13 PaKTOPOB YCreLHOW paboThl Hallen KOMMaHUW ABSeTCS CNOCOOHOCTL NPeABUAET TEHAEHLUMM
pa3BUTUA OTpaCTen SKOHOMUKK. B pamkax «[lenonta» co3gaHbl MHOrOMYHKLMOHalbHbIe OTpacieBble
rpynmbl, KOTOPbIE MOMOTAIOT KIIMEHTaM peLlaTh COXHbIE 334a4M C y4eTOM NoTPeOHOCTEN COBPEMEHHOTO
pbiHka CHI. Cneumanuctbl «[lenorTa» MMEeoT MHOTONIETHUIA OTbIT NPaKTUYECKOW AeATeNIbHOCTM B KOMMaHMUSIX,
paboTaloLmMX B Pa3fnyHbIX OTPACTIAX IKOHOMUKMN.

SHepreTuka n A06bIBalOLLAs NPOMbILLINIEHHOCTb
TpaHcdopMaLLMOHHbIE NPOLLECChl B COBPEMEHHOM
NONUTUHECKOM, SKOHOMWNYECKOM U NMPaBOBOM
nore, a Takxe yCuneHme KOHKYPeHTHOM GopbObI

W YXKeCTOHEHWE 3KoNormieckmx TpeboBaHmni
3aCTaBNAIOT KOMMNAHMW CEKTOPA SHEPreTUKM

1 [oObIBaIOLLEN NPOMbILLNEHHOCTN UCKATh HOBble
HanpaBneHus pocTa. TaknM NPennpuUsTUAM Takxe
NPeACTOuUT PeLLnTb MHOXECTBO 3afay B 00nactu
NOBbILLEHWS OPraHMU3aLMOHHOM SPHEKTUBHOCTL.
B co3paBLUMXCS YCIOBUMAX HaL OOLUMPHbI
MeXAyHapPOAHbIN OMbIT HAPAAY C YHUKaNbHbIMU
3HaHWeM OTPaC/IN ABMSETCA CYLLECTBEHHbIM
MPEeVMYLLECTBOM, KOTOPOE MOXKET CbIrpaThb
KIO4EBYIO POfb B Pa3BUTUN Balliero On3Heca.

Bbicokue TexHonormm, TenekoMmMyHuMKaLmum,
pasBneyeHus n CMU

B Poccum v CHI Mbl npefocraensem
npodeccroHanbHble ycnyri 6onee 80%
KpYMHeNLNX KOMNaHWU Chepbl BbICOKMX
TEXHOMOMNI, TeNEeKOMMYHWKALLMIA, pa3BfiedeHnm
1 CMW. Mofo6HbIN onbIT paboTbl NO3BONAET HAM
0Ka3bIBaTb NPELNPUATUAM JaHHOW Cepbl yCyrm
CaMOro BbICOKOrO Ka4eCTBa, y4UTbIBas Mpy 3TOM
Cneum@uKy Kaxaon KOMNaHUN.

HepBuXxXnmoctb

fpynna no npenocTaBieHno yCyr NPeanpusaTUamM
CeKTopa HeABMXMMOCTM KOoMMNaHuu «[lenowt», CHI
npencTaBnser cobor 06beanHEHHYIO KOMaHLy
crneumanmMcToB B 0611acTy ayamTa, Hanoroob1oxeHus,
KOPMOPaTMBHbIX PUHAHCOB, OLIEHKM 1 KOHCANTUHIA.
Mpw 0OCNYXMBaHUM KIIMEHTOB 13 3TOMO

CeKTopa Mbl MPUAEPKMBAEMCH MPUHLMNA
HE3aBUCUMOCTU 1 0OBEKTMBHOCTU: Mbl abCOMIOTHO
HE3aBUCUMbI OT JII0OOrO 13 YHaCTHMKOB PbIHKA.
Takoxke Mbl UCMOSb3yeM OMbIT GUPM, BXOOALLMX

B MeXAyHapoaHyto ceTb «[1enonT», 4ONOMnHsAs ero
3HaHVEM OTeYeCTBEHHOW CNeLUdUKM, MOyHeHHbIM
Onaropaps bonee yem 15 rogam BegeHWs
fearenbHocTu B Poccuu v ctparax CHI
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MoTpebuTenbckui ceKTop U TpaHcnopT
CTpeMuTenbHOE pasBUTUE NOTPeOUTENbCKOrO
cekTopa B cTpaHax CHI cTaBUT nepen KOMMaHUAMY
OTPac/IM 334341 HOBOIO YPOBHSA. Mbl MOMOXeM

BaM pa3pabotaTb O13HeC-CTpaTeruio 1 NPeLnoXmnv
MNHHOBALMOHHbIE peLleHVst, KOTOPble MOBbLICAT
KayeCTBO MH(OPMaLMK, NCMOMNb3yeMOW BaLLEN
KOMMaHvewn Npu BeAeHnn AesTeNibHOCTU. KoMnaHms
«[enont», CHI oka3blBaeT ycnyru 6onee yem

500 npeanpusTUsaM NoTpeduUTeNIbCKOro CeKTopa

B cTpaHax CHIT Cpefy Halwmx KIIMEeHTOB — nnaepsbl
Pa3INYHbIX CErMEHTOB PbIHKa, BK/tOYas
NPOV3BOAMTENEN TOBAPOB HAPOLHOMO NOTpebneHNs
1 NPOAOBOSLCTBEHHbIX TOBAPOB, KPYMHble

OnTOBble N AUCTPUOBLIOTOPCKME KOMMaHWU,

a Tak>Xe TOProsble 1 anTeqHble CEeTU.

MpomMbiLneHHoe NPOU3BOACTBO

CeKkTop NPOMBbILLIEHHOMO NPON3BOACTBA
OTNNYAETCS BbICOKMM YPOBHEM KOHKYPEHLMN.
Ero AMHaMUYHOe pa3BuUTMe 3acTaBNseT
npeAnpuaTMs ONepaTUBHO pearnpoBaThb

Ha HOBble TeHAeHUMU. KoMnaHua «[Jenont»

B CHI obnagaet oOWMpPHBIM OMbITOM paboThl

B JAHHOW OTpaciu 1 NpeanaraeT CBOUM KIMeHTaMm
pecypchbl ANs peweHns Harbonee akTyanbHbIX
3a[lay C y4eTOM PacTyLMX TpeOOBaHNIN PbIHKA,
Pa3BMBAIOLLENCS KOHKYPEHLMM, a TakKe
HeobXoAMMOCTM NepecMoTpa cTpaTermm
npeanpuaTUn. «enonT» ABNSETCA NAaPTHEPOM

1 NpepocTaBnseT ycnyri bonee yem 87%
npeanpuaTUM, BXOAAWMX B cnucok 500
KPYMHEMLWNX MUPOBLIX MPOU3BOANTENEN
NPOMBbILLNEHHOW NPOAYKLMN NO BEPCUMU XYPHaNa
Fortune. Cpegn HMX NPOM3BOANTENM aBMATEXHWKN,
060pPOHHbIE NPeAnpUATUs, MeTanyprudeckmne
KOMMaHUM U T. .

®DUHaHCOBbIE MHCTUTYTbI
BaHkn 1 opyrve ydpexaeHus, pabotaiolme

Ha (OMHAHCOBBIX PbIHKaX, MOCTOAHHO PaCLUMPSIOT
reorpacduio 1 CnekTp npeanaraembix yCyr.
MpUHKMMas BO BHMMaHWe BO3pacTaloLLme
NOTPEBHOCTU (DUHAHCOBbIX MHCTUTYTOB, Mbl
cosfganwu pynny no NnpegoCTaBieHnIo yeyr
PUHAHCOBBLIM MHCTUTYTaM. CrieumanmncTbl

rpynnbl akTMBHO PaboTaloT C KPYMHeRLLMMM
prHaHCOBbIMUY OpraHu3saumamm B Poccnm n CHI
3HaHve cneunduKkmn LaHHOM OTPacav No3BONsAET
HaM NMPOBOAUTL 3KCNEPTU3Y TaKMX BaXKHbIX

cpep LeaTenbHOCTU (PUHAHCOBbLIX NHCTUTYTOB,

KakK Oyxrantepckuin y4eT, BHYTPEHHUI KOHTPOSb,
ynpaBneH4yeckas OT4ETHOCTb, YpaBeHne puckamu,
PeCTpyKTypU3aLms, MHDOPMAaLIMOHHbIE TEXHONOrK,
HanoroobnoxeHwe, cobnogeHne 3akoHogaTeIbCTBa
N T. 4. B 4ncno Hawmx KnneHToB BXOOAT
LeHTpanbHble, KOMMepYeckre 1 MHBECTULIMOHHbIe
6aHkuM, bpokepckmne PUpMbl, UHBECTULMOHHbIE
(hOHAbI, Aeno3nTapHble opraHmn3aLmm, rpxu,
CTpaxoBble KOMMaHNW 1 NEHCNOHHbIE hOHAb,

a TaKkxxe MexXAyHapoaHble (PUHAHCOBbLIE MHCTUTYTbI.

lfocynapcrBo 1 HppacTpykTypa
NHdpacTpyKTypHble NPOeKTbl — O4HO

13 MPUOPUTETHBIX HaMpPaBeHU pa3BnTna Poccum
00 2020 roga. [ins pa3BuTLS TPaHCNOPTHOW,
KUIULLHOW M COLManbHOM MHPPACTPYKTYPbI
Heobxo[MMO COTPYLHNYECTBO rocyAapcTBa

1 BrsHeca. focynapCTBeHHO-HacTHbIE NapTHEPCTBa
Ha CerofHALHMI AeHb — CaMasi pacnpoCTpaHeHHas
opma peanmsaumm MHHPACTPYKTYPHbIX MPOEKTOB.
Mbl Oka3blBaeM COAENCTBYME B peanmsaLmm
NHPPACTPYKTYPHbIX MPOEKTOB B CEAYIOLLINX
obnacTsax: TpaHCNopTHas MHMPACTPYKTYPa;
XUANLLHAA MHPPACTPYKTYpa; SHepreTmka

1 pecypchbl; coumanbHas MHMPaCTPyKTypa.



[Ipemun 11 HATrpagbl

B cBOeM otyeTe 3a TpeTmm kBapTan 2010 roga
aBTOPUTETHAA HE3aBNCKMMAA aHaNUTUYeCKast
KomMnaHwus Forrester B o4epefHoun pas npusHana
«[lenonT» NMOEePOM Ha PbIHKE KOHCYNETAaLMOHHbIX
ycnyr B cchepe 6e€30MacHOCTM 1 ynpaBneHus
puckamu. CornacHo AaHHbIM NCCeoBaHUS,

B KOTOPOM MPUHANK yHacTme 12 BegyLmx
MeXIYHapoaHbIX (MUPM, OKa3blBalOLLMX yCyrn
B AaHHOM 0bnacTu, abconioTHoe NMAepPCTBO
«[lenonta» 0CHOBbIBaeTCA Ha «boratom
TEXHMUYEeCKOM onbITe 1 BecnpelefeHTHON
KIMEHTOOPUEHTUPOBAHHOCTLY. OLeHKa
NPOBOAMSIACH MO 75 KpUtepursam.

B 2010 rogy «[lenont» BO BTOPOW pa3 NoApPsL
cTan naypeatoM npemuu SPEAR’S Russia Wealth
Management Awards 2010 B kaTeropuu
«HanorosbI KOHCYNbTaHT roga». lNMpemus
npucy>XaaeTcs Ny4LnM npeacTaBUTensiM cektopa
HaHKOBCKOro 06CNy>KMBaHWS YaCTHBIX KIMEHTOB

B Poccnu. «Jenont» nony4mn Harpagy 3a BbICOKOe
KayecTBO 0OCNYXMBaAHUS KIIMEHTOB 1 CBOIO
BEPHOCTb AAHHOMY PbIHKY YCYT.

Mo AaHHbIM OTYeTa aHaNMUTNYEeCKOro areHTCTBa
Kennedy Consulting Research & Advisory,
npencrasnenHoro 8 2010 rogy, «denont»
3aHVMaeT BTOPOEe MeCTO B pPeUTUHIe MUPOBOIO
pblHKa KOHCaNTUHIa B Cpepe SHepreTmkun.

B 2008 rooy mexayHapoaHoe MHMOPMaLMOHHO-
aHanuTnyeckoe areHTcTBo Mergermarket
npucyauno komnanum «denowt», CHI nepsoe
MeCTO B penThHre (OMHAHCOBbIX KOHCYNETaHTOB

no onepaumsamM CpefHNX Pa3mMepoB Ha POCCUNCKOM
PbIHKE CIUSHWIA 1 NornoLleHnin. Mergermarket —
BedyLlee NHHDOPMAaLMOHHO-aHaNUTNYeCKoe

- R

32 BBICOKOE KA4Y€CTBO YCIIyT
1 YHUKAJIbHYIO KOPIIOPATUBHYIO
KyJABTYPY HAIlIA KOMITAHUA
[IOJTYYUJIA MEKYHAPOIHOEC
[IPU3HAHUE U MHOI'OKPATHO
OTMEYAJIACH HAT'PAJAMU

areHTCTBO B Chepe CAVSHNIN U MOMOLWEHNN.

Ero exeroaHble peNTUHIM NpY3HaHbl Hanbonee

3P PeKTUBHbLIM MHAMKATOPOM LOMM PblHKa
KOMMaHWM MO KOHKPETHBIM PEFMOHAM 1 CerMeHTaM.
K onepaumsm cpefiHnx pa3mepos Mergermarket
OTHOCUT chefkm ctonmocTbio 10—-250 MnH
ponnapos CLUA. «[lenonT» 3aHsan nepsoe MecTo,
KaK Mo KOM4eCTBY MPOBeAeHHbIX CAENOK,

TaK 1 MO VX CTOMMOCTH.

B 2008 roay B fecaTtbivt pa3 NoAPsA N3LaHue
International Securitisation Report npu3Hano
«[lenovt» nyywmmM B Mupe obbefHeHnem
KOMMaHWNM B cchepe KOHCYNLTUPOBAHNS

Mo BOMPOCaM CeKbIopPUTM3IALNN.

B 2008 rogy «[lenont» Obin oTMeYeH ABYMs
Harpafamu Pinnacle Award 3a BHeceHve BkJlaga
B pa3BuUTKe TexHonornm SAP. KomnaHus SAP

n «denont» ABNAI0TCS MeXAYHapPOAHbIMN
napTHepamu B cchepe pa3paboTku

1 NPOABUXEHUSA NHTErPUPOBaHHbIX BU3HeC-
pelleHu B 0bnacTy onTMMm13aumm npotecca
yMNpaBAeHUs 1 yNpaBneHUs pUCKaMu.

YBepeHHOCTb B ByayLem

1



Hamum n3ganmua

Bce namm nyoamkanmumn

BbI MOJKETE HAM'TU HA HALIIEM
BeO-cante www.deloitte.ru

B paszjeie «[ouka 3peHus»

12

The Deloitte Times

la3eTa The Deloitte Times n3naerca kaxable

[Ba MecsLa B Ne4aTHOM 1 31EeKTPOHHOM BMae

1N COOEPXUT aHanm3 nociefHMX cobbiTnii B chepe
npuvBneyYeHns PUHAHCMPOBAHNSA Ha BHYTPEHHEM
1N MEXOYHAaPOLHOM PbIHKaX.

Legislative Tracking

ExxeHeBHbIN MHPOPMaLMOHHDBIN BlonneTeHsb
Legislative Tracking, cocTaBneHHbIN Ha OCHOBaHNA
0030pa POCCMINCKOW MPEeCChl, OTPaxkaeT OCHOBHbIE
MPVHSTBIE Y NpefiaraeMble K MPUHATUIO M3MEHEHNS
B POCCMINCKOM 3aKOHOAATENbCTBE, KOTOPbIE,

MO HalleMy MHEHWIO, MOTYT OKa3aTb BNVsHME

Ha AesTeNbHOCTb KOMMaHUiA B Poccuu.

Hanorosble HoBocTK B cTpaHax CHI
ExxemecsiyHbIn BlonneteHs «HanoroBble HOBOCTU

B cTpaHax CHIM» cogep>XuT KOMMEHTapU HaLLmMX
CNeumanmMcToB no Hamboree akTyasibHbIM BOMPOCaM
HanoroBoro 3akoHoAateNnbCrea crpaH CHI

HanoroBble HOBOCTY AN NpeanpuUATUA TOProBn
bionnereHs «Hanoroeble HOBOCTH

ONs NpefnpuUsTUIA TOProBAN» BbIMyCKaeTCs

pa3 B [iBe Heflenu 1 coobLaeT 06 N3IMeHeHUAX

B 3aKOHOATENbCTBE, PEryNMpyioLLEeM CekTop
OMNTOBOW U PO3HNYHOW TOPIOBIN.

HanoroBble HOBOCTU ANsi NpepnpuaTUn
ceKTopa HegBMKNMOCTU

bionneteHb «Hanoroeble HOBOCTU

0N NpeanpuaTUiA CeKTopa HeABMXMMOCTUY
BbIXOOWT ABa Pa3a B MeCAL, U COOEPXUT
HOBOCTM 0 Hanbonee BaXHbIX MU3MEHEHUAX
3aKkoHopaTtensctBa Poccnmckom Gegepaunm

0 Hanorax 1 cbopax, NpaBoNpPUMEHUTENBHON
apbuTpaxkHon npakTuke. Takxe OlonneTeHb
npennaraet 0630p pasbACHEHWI, BbINMyCKaeMbIX
MuHncTepcTBOM hrHaHCOB P® B 4acTu CNOPHbIX
BOMPOCOB 3aKOHOAATENbCTBA, PErynMpyloLLero
HanoroobnoxeHue B chepe HEBUXNUMOCTH.

HanoroBble HOBOCTU Ans NpeanpuaTUn,
3aHATbIX B (hapMaLeBTUYECKOM CeKTope

" cepe 3apaBooxXpaHeHUs
ExxekBapTanbHbIv GlonneteHb «Hanorosble
HOBOCTM ANA NPeANPUATUN, 3aHATbIX

B (papMaLeBTMHeCKOM CeKTope 1 chepe
3[,paBOOXPaHEHNS» COREPXNT HOBOCTU

0 Hanbonee Ba>kHbIX MU3MEHEHWUAX HAaNIOrOBOTO
3akoHopaTenbCTBa Poccum B obnactu
bapMaLeBTUKM 1 34PaBOOXPAHEHMS.



CIIUCOK KJIUECHTOB
KOMIIAHUU «/1eJIOmNT>

B CHI

ADK «Cncrema»
MNpomCeasbKanuTtan
BbimnenKom

M.Bugeo

MTC

Poctenekom/ CeA3bnHBECT
Ceepcranb

MarHutoropckmin Metannyprimdeckuii KomouHat

PocrexHonorum

Pocatom

Montoc 3o0T0

KasaxcraHCKmnin XONAWHE MO ynpaBieHnio
rocyfapcTBeHHbIMK akTnBamm «CaMpyk»
PocHedTb

bawHedTb

Monumetann

[aznpom HedTb
CanaBaTHeTeOprcmHTE3
NHTEP PAO E3C

THK-BP

Hopunbckn HUKenb

KasymHk

HAK «Ka3zatomnpom»
MocaHepro

Bank 3EHUT

BHelusKoHOMbaHK

PocbaHk

HOMOC-BAHK

Bank of America Merrill Lynch
BaHk Cocbete XeHepanb Boctok
KazkommepLOaHK

HapopnHbi 6aHk KasaxcraHa

YBepeHHoCTb B Oyaywem 13



KoHTakTrHad
MHMOOPMAITH A

Hawwu ogpucei B CHI

Poccus

MockBa

yn. JlecHas, A4. 5

Mocksa, 125047

Poccns

Ten.: +7 (495) 787 06 00
®dakc: +7 (495) 787 06 01

AsepbanigxaH

Baky

Henosown LeHTp «JlaHgmapk l1»
yn. Husamu, 4. 96, 8- 3tax
Baky, AZ1010

AzepbarigxaH

Ten.: +994 (12) 598 29 70
®dakc: +994 (12) 598 29 75

KasaxcraH

AxTay

loctmHMua «Renaissance Aktau
Hotel», 9 Mkp-H, 1-1 31ax
Axray, 130000

Pecnybnuka KazaxcraH

Ten: +7(7292) 30 06 84/88
®akc: +7 (7292) 3006 82

KbiprbizctaH

Buiikek

np-T MaHaca, a. 40

Buwkek, 720001
Kblprbiackas Pecnybnuka
Ten.: +996 (312) 6129 99
®akc: +996 (312) 61 09 90

14

CaHkT-letepbypr
[enoson ueHTp «lyctad»

Cpeghun np-T, 4. 36 /40, nut. K

CaHkT-TeTepOypr, 199004
Poccua

Ten.: +7(812) 703 71 06

@akc: +7 (812) 703 71 07

Benapycb

MwuHck

yn. Kopons, 51

Munck, 220004

benapycb

Ten: +375(17) 200 03 53
®akc: +375(17) 20004 14

Anmartbl

DUHAHCOBbLIV LLEHTP I. AnMaThl,
np-T Anb ®apabu, a. 36, ctp. b
Anmatbl, 050059

Pecnybnuika KazaxcraH
Ten.:+7(727) 258 13 40
Qakc: +7 (727) 258 13 41

TapXukncraH

AywaH6e

np-T Pyoakun, . 110, k.. 10
[ywaHbe, 734003
Pecnybnvika TagkuKMcTaH
Ten.: +992(37) 2244052

Yoa

[enosown LeHTp
«AneKkcaHAPOBCKMI Naccax»
yn. Kapna Mapkca, a. 20
Ya, 450077, Poccus

Ten.: +7(347) 2267292
®dakc: +7 (347) 22672 93

Mpy3usa

Tounucn

yn. Jlapo Acatnmanu, 36A
Townucu, 0105

Mpy3us

Ten: +995 (32) 24 45 66
®akc: +995 (32) 24 45 69

ActaHa

Henoson LeHTp «ABS Center»

MKp-H Caman, 4. 12,

oducbl 6—11, 11-1 31ax

ActaHa, 010000

Pecnybnuka KasaxcraH

Ten.:+7(7172)58 04 80/81;
580390;591410/11

®akc: +7(7172) 58 03 90

Y36ekucraH

TawkeHT

[enoBown LeHTp «MHKOHENb»
np-T Mycrakmnnuk, . 75
TawkeHT, 100000

Pecnybniika Y3bekumcraH

Ten.: +998 (71) 120 44 45 /46
@akc: +998 (71) 120 44 47

HO>KHO-CaxannHck
Henosown ueHTp «Chepa»
yn. Yexosa, 4. 78
HOxxHO-CaxanuHck, 693000
Poccns

Ten.: +7 (4242) 46 30 55
Qakc: +7 (4242) 46 30 56

YKpaunHa

Knes

[enosown LeHTp «[enonta»
yn. XunsHckas, 4. 48-50A
Kwnes, 01033

YKkpauHa

Ten.: +38 (044) 490 90 00
®akc: +38 (044) 490 90 01

Artbipay

[ocTMHMLA

«Renaissance Atyrau Hotel»
yn. Catnaesa, 4. 156,

Atbipay, 060011

Pecnybnuka KazaxcraH

Ten.: +7(7122)58 62 40/42
®akc: +7 (7122) 58 62 41

TypKMeHucTaH
Awxabapn

np-T TypkmeHbGalun, a. 54
Awxabag, 744017
TypkmeHucTaH

Ten.: +993(12) 4583 19






«[lenonT» NpefoCTaBseT ycnyri B 06nacti ayamTta, HanoroobnoxeHWs, ynpasneH4eckoro U hrHaHCOBOTO KOHCYNBTMPOBaHWS
rOCYAaPCTBEHHBIM M HaCTHBIM KOMMAHWAM, PaboTaloLLMM B Pa3nmHHbIX OTPACISX MPOMBbILLNEHHOCTU. «[1enonT» — MeXAyHapoaHas CeTb
KOMMaHWI, KOTOPbIE NCMOMb3YIOT CBOM OBLLMPHbIE OTPACIEBbIE 3HAHWA M MHOTONETHMI OMbIT NPAKTUYECKON PaboTbl Npy 0BCYKMBaHUM
KIIMEHTOB B NIoObIX cchepax aesTensHocTn B Bonee Yem 150 cTpaHax Mupa. 182 000 cneumanmcros «[lenownTa» no Bcemy mvpy
NpvBEePXKeHbI MAEAM AOCTUXKEHWUS COBEPLLIEHCTBA B NPEAOCTaBeHNM NPOheccUoHanbHbIX YCyr CBOUM KIIMEHTaM.

CoTpyaHvikm «[lenoiTta» 0ObeiMHeHb 0COBON KyNETYPOI COTPYAHMYECTBA, KOTOPas B COYETAHMM C MPEVMYLLECTBAMM KYNETYPHOMO
pa3Hoobpa3ws HanpaBieHa Ha Pa3BUTNE BbICOKMX MOPasibHbIX Ka4eCTB 1 KOMaHAHOrO fiyXa W MOBbILIAET LIeHHOCTb HaLLWX YCyr
LLNS KIIMEHTOB 1 PbIHKOB. BonblUoe BHUMaHVe «lenonT» yaenser nocTosHHOMY 00YHEHMIO CBOVX COTPYLAHWKOB, MOMYYEHWIO UM
orbliTa NPaKT14ecko paboTbl 1 NPeAOCTaBNEHNIO BO3MOXHOCTEN KapbepHOro pocta. Cneumanictbl «[Jenonta» cnocobcrayiot
YKPEMNEeHWIO KOPNOPaTVBHOM OTBETCTBEHHOCTM, MOBbILIEHWIO OBLLECTBEHHOTO [OBEPYS K KOMMNaHWSAM OObEAVHEHNS 1 CO3AaHMIO
GnaronpusTHOM aTMocdepsl B obLecTse.

HanMeHoBaHwe «[lenonT» oTHOCUTCA K OfHOMY MO0 NoBOMY KONMYECTBY I0PUANHECKNX NINL, BXOAALLMX B «[enonT Tyw Tomatly
JIuMuUTELY, YACTHYIO KOMMaHWIO C OTBETCTBEHHOCTBIO YHACTHWKOB B rapaHTMPOBAHHbIX MMM NPefenax, 3aperncTpupoBaHHyto B COOTBETCTBUM
C 3aKOHOaTeNLCTBOM BenmkobpuTaHnm; kaxaoe Takoe IopuanHeckoe N1LO ABSAETCH CAMOCTOSTENbHBIM U HE3aBUCVMBIM I0PUANYECKM
nuuoM. MogpobHas MHOPMaLIMS O lopuaMHeckom cTpykType «Jenont Tyl ToMaly JIMMUTEL» 1 BXOAALLMX B HEE IOPUAMHECKMX NNILL
npencraBneHa Ha cante www.deloitte.com /about. MoapobHas MHOPMaLMs O lopuanHeckom cTpykType «[lenonta» B CHI npeacraBneHa
Ha cante www.deloitte.com/ru/about.
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